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To My Fellow Chamber Membeed Other Interested Persons

Welcome tathe 2011 Annual Report of the Manchester Area Chamby
of CommerceThis report is submitted to provide you a summary ofji
t he past andacoomplishmenis, andtoialso give you S LR
look ahead at what is coming for 220 {

Our best wishes for a prosperous and happy new year!

Our Current Status

The Manchester Area Chamber of Commdras growrits membership from 103 tb08 members,
consisting of33 Premier merhers and’5 regular member®ur membership consists of local and
regional forprofit businesses, ngprofit organizations, local governments, and interested individléds.
are registered with the State of Michigan as a 508 (onprofit organization, ad operateinder
approved bytawswith the totally volunteer participation of the elected officers, board of trustees and
membership.

We have no paid staff, and operate on a general annual budget of approxim@el9 10 . Our Ao f f i
consists of a didpy booth and materials stand in the lobby of the Manchester Mill, provided through the
hospitality of Worth Repeating, Inc. Our display booth hours coincide with those of Worth Repeating and

the other businesses located in the main level of the MancMiBteDur officers and board members

perform Chamber work from tirehome or business locations, and we have our regular monthly

membership meetings at 12:00 noon on the second Monday of each month, except Decemlber Da n 6 s
River Grill on Main Street

We maintainedour chamber membership duringl20a time wherihe economy islowly turning the

corner forother Washtenaw County chamhefge believe our low dues structure and volunteer basis

help support thisOur annual dues for 2@ will remain at $ 9 for regular membership, and $ 100 for
Premier membership. Later in this report, we provide a summary of member benefits obtained for these
dues.

Our current officers and Board of Trustees are:

President: Janet Larson (State Farm Insuranddatt Donnellen Agency)
Vice-President: Kevin Sterling (Comerica Bank)

Secretary: Rick Taepke (GoSmallBiz.com)

Treasurer: Kathy Roberts (United Bank & Trust)

Trustees: Michele Ingalls (UMichigan Poker LLC)

Dee Miles (The Wild Acorn LLC)

Karl Racenis (Manchester Mill)

Jody Flowers (Edward Jones Investments)
Ray Berg (Manchester Victorians LLC)



Our Miss ion

The Manchester Area Chamber of Commerce serves to 88
promoteand stimulate the commercial vitality of its memberis
who consist of local businesses, service organizations and &8
individualslocated in or near Manchester. Our goals are:

A To s p o ntsbosiness and sodiab activities whic f
educate the publicame mber sdé product s
ATo increase traffic and commerce in Manchester,

A To inform members on
educational tools availabland

A To speak amncerningmattérs ed v of
affecting our members.
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Our Communications

Because we do not -am@dmorttaamo aofcfeind e adn iMaiimckStreet
commerce do, we rely on several methods to maingginlarcommunication among our membeirsd

the general public

1. Our Display Booth in the Manchester Mill
We maintain a public information display booth in the lobby of the Manchigéten downtown
Manchester. Members may place their product and budinesksures and cards in this location

2. Our Web Sitei www.48158.conor www.manchestermi.org

We use oumveb site to serve not only apamary tool for communications
among members, but to also serve as @igdoommunityinformation 4
resource and events calendHne website islso arepository forchamber =

documentsncluding a full membership lisThe web sitects as aingle point Mmcﬂgs-rm;inm
to which anyone camccess annual events in Manchester and obiagnt CuamBseR oF COMMERCE
links tospecificdetails Wealso have provided directreail and web sit@ h o www.marnchesisrmi.org
| i nk s @hambzmambeardor easy use by web site viewevgatch for ]
our QR code to appear on future Chamber related items, which can be re. e

: ) . . Bl
smartphones directly linkkto our website. Facebook is another avenue for MEMBER 2012

updates and communication with its fa@sir deep appreciatioto Karl
Racenidor servingas our volunteer webmaster!

3. E-Mail Distribution

Weimplemented an internatmail distribution list for chambarse onlythat allows quick
communication to our members of meeting agendas, eamsuncements, and changes in plans.
Approximately94% of our memberparticipate in this system.

4. Chamber Corner

i MOManchest er ldasgrddauglaprovidecupacetowrited ol umn ti tl ed A Chaml
Corner o, summari zing events and programs which th
times a yeafor pickup atvarious venues around Manchester, and is available by subscrigiamk you

to Dawn and Deny Steele of Steelegrafix for providing this opportunity to us!

5. Manchester Enterprise

TheChamber periodically prepares news articles for publication iVidnrechesteEnterprise These
articles generally provide information on upcoming commuengntssponsored by the Chambeith
schedules and lists of specific evemi&e appreciate the attendance at our meetingsharakcellent

coverage of our events provided Bgnyaof the Enterprise
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6. Monthly, Annual Membership Meetingsand Networking events.

Onevery second Monday of the month, except December, we host a geasrhérship meeting at
Dands River Gril | Adekcigus 8 H0iluncy is efferediald:providegPnigral update
to the membership ozurrent activities and plammdafimain programd s p .eSpelkers cover a range
of topicsof interest to businessvners, as well as the general good of the Manchester community.
Attendance at thesaonthly meetings generally runs fr&@-27 attendees

Thispasty ear 6 s programs wer e:

January Sgt . Marl ene Radzi k, Washtenaw County Sheriff

February Ron Rademacher, Michigan Back Roads.com, fATer

March-He at her Sturm, Manchester District Lhilitrary, A@NMN
The Way We Worked! o

April - Overview and Update on Manchester Wellness Coalition and Comprehensive Wellness Planning
presented by coalition members.

May - Dawn Humphrey, U. S. Postal Service: A New ProgrdB®oor to Door Direct Mailing”

June- Manchester Lions Club Who We Are, What We Do

July - Jeff Wallace, Manager, Village of Manchestdt St at e of the Villagebo

August- Patti McCabe, Kiwanis Club of Manchestewho We Are, What We Do in Manchester

October- Cherie Vannatter, Manchest€ommunity Schools Superintendénleet the new
Superintendent, State of the Schools, Community and Schools connection.

November Robert Kellum from Stewardship network, balancing nature and commerce.
www.stewardshipnetworkonline.org

New this past yeahere were two after hometworkingeventsat the Black Sheep Tavern with
complimentary pizza from C&C Pizza. We look forward to future Networking events and welcome
anyone to be a host. Pleasatzwt Janet Larson at 7-346-4565.

7. Regional Press Coverage
We continue to benefit fromaxpanded coveragd Chamber events and the Manchester commuwiaty
theJackson CitizetPatriot, theTecumseh Homefranthe Lucy Ann Lance radio show continuese a
weekly Chamber business insider that welcomes Manchester news and featured businesses as guests.
Contact Janet Larson for your radio opporturiRggional cooperative effortwe ongoingvith the
Chelsea and Dexter chambers, and other venusmntihues tdea major focus of the Chamber to
ensure continued promotion of the community in the print media, which is undergoing radical changes.
The Ann Arbor Area Convention and Visitors BureaudWashtenaw Council of Chambexsealso
working closely with the Machester Chamber to maximize press coverage of our earmhts
opportunities

Our Annual Events
The Chamber is a primary sponsoise¥encommunity events in Manchester:
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Manchester Community Business Expo

This event in 201 drew £ local businessesrganizations and individuals to display thaioducts and
servicesat booths along Adrian Streat June?, along with our regular Farmers Market, musyclocal
groups, and a variety af h i | chativatins@Ne are very pleased with the community turnat this
event Scheduled for Thursday June 7, 2012.

Annual Chamber/CRC Golf Outing Fundraiser

In partnership with th€ommunity Resourc€enter, weheld our

annual golf outing and fundraiser on a Saturday at the Hills Heart of
. the Lakes in Brooklymandfielded 13 golf teams The weather started
out looking like rain but turned out beautifalday of fun sport, good
food, and a worthgauseFundsraised are shared equally between the
Community Resource Center and the Chamber of Commerce.
Scheduleddr Saturday June 30, 2012.

Farmers Market - We host a regular Farmers Market along Adrian Street every Thursday from May
- through Octoberfeaturing local merchants and growekster careful

consideration and research of the location of the Farmeiseiiar

was determined that the Adrian location was best suited to host this

opportunity for Farmers and merchants to offer their goods and

services. The cost to set up@oth is the best bargain around.

Application will be available omww.manchestermi.org

The Farmerd/arket is ofteraccompanied by
local musiciangnd a variety of food and
drinks available for your enjoymernithis year,
the Fairie Festival returned by popular dema
and also featured Cloggersii Tecumseh.

Teacher/Staff Appreciation Breakfasti In
cooperation with the Manchesi@ivic Club,
the Manchester Lions Club, and the
Manchester Kiwanis, we sponsar @arly
Septembefi r e totwrom kK 0 br eak
teaching and support staff of Manctezs
Community Schools at the High School Commons.

L

Oktoberfest

This September fall tradition includes a SaturBaymers
Market, street musi@, Kids Cornerthe famous
Manchester bed racdbe Rubber Duckie racand other
activities to welcome thtall seasorto ManchesterThere
is dways a big crowd in attendanfr theKids Corner,
bed races and rubber duckie laun2t12 TBA
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HalloweenCaramel Apple Tradition

In partnership with thManchesteCivic Club, Manchester Lions
Club, Manchester KiwanrjWorth Repeatingand Dr. Monty and
Joann Okeywe hostcaramel apple dipping and othdalloween
eventson the Manchester Mill porch dialloween night.
Approximately 100 apples are given away

Christmas in the Village
Our endof-theyear holidgeventin c 1l udes t he chil
Parade, the greeting of Saatathe Manchester Mill porch, and the
lighting of theChristmas tree. We follow on Saturday with a wide
variety of craft shows, cookie and bake sales, a Tdidtee Holidays
event, ad other incentives to start yoGhristmas shopping right here
in ManchesterThe Chamber also pays for and puts up the holiday
Christmas lighting and decorations throwgiwntown,with financial
support from the ManchestBDA, Lions Cluband theManchesgr

. : Kiwanis Club.We look forward to 2012 to improve this event by
having the Lighting of the Trees on Friday and the Parade Saturday morning followed by the many locations for
Christmas shopping of handmade goods and items prepared for that one ofifi.kind g
Scheduled for Saturday November 17, 2012

Current Topics in 20 11

WashtenavCouncil of Chambers

This year, our focus was on regional cooperative effort8011, the Manchester Chambesntinued its

participation inthe Washtenaw Council of Chambeasjuarterlygathering of all the chambers of

commerce in Washtenaw County (Ann Arbpsilani, Manchester, Chelsea, Dext8galine,Milan and

Whitmore Lake). We meet to develop ideas forabmmon good of commerce the regionand to share

bestpr acti ces and experiences. Me et The Washtenawt at e amon
Council of Chambers coordinated a four part series of seminars that was presented by the SBTDC and

offered informative information on Social Media and Best Businesgipea. More offerings will

available in 2012.

Manchester, along with the other chambers, participatt€dwnie Street Partyn Juy, a kickoff

promotion event associated with the Ann ArBor Fairs. This event draws about 5,000 persons, who

toured theents wherein the chambers had set up promotional display booths. This event was very helpful
to our promotion efforts, and we will return in 201

Gateway Communitidsitiative

In cooperation with the Chelsea, DextStockbridge,
Pinckney and East Jackson chambers, we launched the
Gateway Communities Initiative (GCI) in September 2010
with a fourday workshop in Chelsea. The GCl is developing
ecet ouri sm projects which wut}
such as Manchest which are adjacent to state, county and &
other regional parks and preserves. The intent is to reach o/gas
both residents and visitors to these natural areas and devel: s
ecological tourism projects of interest, while simultaneously EEEsES
drawing these visitorsito our downtown businesses and -
community activities. The Manchester GCI team includes representatlves from busings®fihon
organizations, citizens with an ecology interest and the parks system. The Manchester GCI Team
identified three projectahich are being pursued in 2012
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T Improvement of the existing former#:.

that will connect various
neighborhoods with the Leonarc
Preserve, ChBro Park, the Village
Hall/Library, Manchester schools anc
the downtown are&roposal available
for viewing at the Village Library or
visiting www.manchestermi.org

1 Developing an agtiourism program
involving nearby fams and the arés
historic German heritage.

T Developing themed ADay in Manchesterd toul
heritage, events and businesses.

Ray Berg MACC Volunteer of the YeaRRastPresident
Ray is a member of the Downtown Developméathority.
He belongs to the Manchester Civic Club and is a team
member of the Manchester Wellness Coalition and Gatewa
Community Initiative. He has worked on the Chicken Broil,
creating a website for this famous local event.

Looking Aheadto 20 12
Here are some of the things wedl|l be working on f ¢

1. The Chamber will beromoting amajor bicycle race evegentered in Manchestarhich may
bring 500+ participants to our village. Thenthemi Tour of WashtenawccursMay 12, visit
www.tourofwashtenaw.com i more details are forthcoming.

2. We will be monitoring thestatus of the M52 rebuild projecgtand will work with the Village of
Manchester and the DDA to ensure minimal disruption to downtown businesses and events when
this project gets underwawe will introduce more downtown activities in support of the
Chicken Broil and theveek of the Firewks and Manchester Fair.

3. Watch forthe Manchester business brochure updateTaedCommunity Calendafhe MACC
members will be receiving membership window clings with a QR code for smart phones to direct
interested individuals to visit our website fggdates and access to member information.

4. Continuedwork to promote Manchester through new avenues, including regional cooperative
advertising and crogsromotion & eventswith AAACVB , Pure MichiganWashtenawCouncil
of Chambers, Michigan Economic Dewpiment CorporatiorAnn Arbor SPARK SBTDCand
others.
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5. Continued efforts towardsatewayCommunitiesProject, including a Sharddse walking and
bicycle path through the village on the formait bed as well as development agritourism
programs,and Day i n Manchestero tours.

6. Strengtheningur membership drive efforts for 2. Being a member of a collective, mutual
benefit organization such as the Chamber of Commerce has never been more important than in
thesegrowingeconomic times.We have beegiven the opportunity to provide new community
members with a welcome packet providing awareness af thanmu n praducts, sebvices and
resources invaluable tocmality of life.

7. Volunteer opportunities with Community involvemeNRew Member 2 Member discounts will be
offered as an adddzknefitto Chamber members.

Membe rship Benefits
Membership in the ManchestareaChamber of Commerce is an excellent bargain! Dues are an annual
$ 40for regular membershjand annuab100for Premier membership.

Here are the benefits of membership in MACC:
1. Promotion of your business or organization in Chamber publications, news sefpassored
events welcome packetd his includes oudisplay booth at the Manchester Mill, oueb site
with hot links,our Facebook fan pagine chamber logo andold printfor your namen the
ManchesteCRG phone directorgndbusiness card advesiing for Premier members air web
siteandin our brochure
A display case for your business literature in the lobby of the Manchester Mill downtown.
Referrals to your business by persons contacting the Chamber by pimoaiépein person.
Thecollectvep ower of the Chamber 6s voice ©Hfailg.resentin
The community ohetworking andsharing information with other chamber members at monthly
meetingswith informative programsat community events, anda the Washtenaw Couiof
Chambers with other local communities.
Unlimited use of the Chamberdés U. S. Post Of fi
Promotionvia the Ann Arbor Area Convention and Visitors Bureau web site and publications.
Receipt of a membershigindow cling with QR code directing individuals to the Chamber
website
9. Opportunities for attendance at small business classes and semiparsren businesdest
practices
10. New Member 2 Member discounts. Application availatewv.48158.com

arowd

© N o

Prepared byJanet LarsorPresident, MACCJanuary 10, 2012
president@manchestermi.org 7344764565
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MANCHESTER AREA CHAMBER OF

COMMERCE
PREMIER MEMBERS

' P CRG 1Y
2\ : o DIRECTORIEGS (=
r Or "y B Linda Goodnoe...734-368-4444

\ccount Execunuve
120 WisT JRON ST v ANN Araor, M| 48104-1318
Eaton Rapids, Mict
Phone

Fax

|I-Free

DeBBIE LOCKE-DANIEL
Execumve DIRECTOR

Beth Tomaszewski Comerica Bank
Banking Center Manager Manchester Office
Vice President 135 East Main Straat
734-428-8335 Manchester, Ml 48158
Fax: 734-428-9554

Customer Service:

800-643-4418

mg Green Path Home Energy Solutions

www.greenpathhes.com

BP Certified Energy Auditing * Insulation and Air Seafing
High Efficiency Heating and Air Conditioning

John Stoner, Owner/BP! Certified Buliding Analyst
T34-660-2870

A * ploner@greenpathhes.com
e PO, Box 368, Manchester, M) 48158 @
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